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A 3D2N Team Building : 

Developing Cohesiveness & High Performing Team 
  
Introduction 

Performance issues based on personal relationships and team dynamics take huge amounts of 

resources to solve. It drains managers' time as well as decreasing motivation. There is a well-known 

connection between staff motivation and performance: so improving the motivation of the team to 

work together will improve its performance. The course includes lots of practical games and the 

emphasis is on fun as well as achieving your desired outcomes: improving collaboration, increasing 

understanding, increasing communication, creating a new team and creating a collective vision very 

specific to your organisation. Team Building works to create bonds between team members and 

ensures that your team operates as effectively as possible. 

  

Course Synopsis 
 Have you got a good team that could be amazing?  

 Do you need to generate more team spirit?  

 Do you want to create a cohesive team that performs together?  

 Have you been through a merger or acquisition and need to create new connections between 

teams?  

 Do you want your team to respect each other and create sound relationships?  

 Do you have factions or silos in your team that need to communicate better?  

  

  

Course Objectives 
On completion of this training course, delegates will be able to: 

 To bridge the communication between management and operation personnel 

 To foster close interaction between management and operation 

 To enable people to feel for one another (good sense of group belonging) and patroitic to the 

Company 

 To foster new paradigm of open mindset to align to Company value of Velocity; Quality; 

Flexibility and Morality. 

 Understanding the different qualities that others bring to the team  

 Understand why you either find them so easy (or challenging) to get along with  

 Know how a person's intent can reduce conflict  

 Recognise and deal with conflict styles that are different to your own  

 Know how to apply these skills in your personal life as well as your work life  

 Have an insight into how you and others prefer to work  

 Understand how you may be seen by others  

 Have the ability to see others intent not just their behaviour  

 Learn about the team dynamic cycle - what happens to teams during their life  

 

  

Intended Audience 
This course is for a whole team of people to attend. It is aimed at those who want to cement 

relationships, create understanding and move team performance on to a higher level. Due to the 

dedicated nature of the course it can be tweaked on the day by the instructor to reflect the issues and 

desired benefits the team wants from the course. Alternatively it can be tailored like any course on our 

public schedule to meet your specific requirements. It is highly flexible in nature and if you would like 
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to include social events, such as learning to cook or outdoor activities, then just let us know and we 

can tailor a programme to suit your requirements. 

  

TEAM BUILDING ACTIVITIES 
 

- 1 x Resort Treasure Hunt 

- Jungle Trekkiing & Forest Conservation 

- Teambuilding Games (Hanoi rive, Acid River, Orang Asli 

Trick/Game and making a Reef Knot) 
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Course Outline 
1. Introduce to Teambuilding 

2. Icebreaking Games to find out more about each other on a personal basis 

3. Exploring Team development process in practise & constraints  

4. Becoming High Performing Teams 

5. Team Games & Workshop on of team dynamic circle - (form, storm, norm, 

perform) 

6. Team games including discussion of what went well and what could have been 

better 

7. The characteristics of high performing teams 

8. Belbin and the various roles you can play in the team 

9. How teams work 

10. How important communication is and how easily assumptions are made about 

what others are doing 

11. Learn how others see your behaviour when things are going well or when you 

are in conflict 

12. Explore the difference between motivations and behaviours 

13. Exercise to identify the behaviours to adopt and to avoid when working with the 

various members in a team 

14. The three stages of conflict 

15. Introduction to the Schutz Model and the three main steps to building 

relationships and explore how this model relates to teams, particularly newly 

formed teams 

16. Exercise to apply the model to your role and explore a new team member 

joining 

17. Discussion and group work to create team vision, roles, rules etc 

18. Identify the main messages and what you can do to develop as a team 
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SUMMARY ON TEAMBUILDING CONTENTS 
Time Table For 3D2N 

 

Day 1 Activities 

2.00pm – 2.30pm Arrival at Resort  

2.30pm – 3.30pm Module 1 - Icebreaking  

3.30pm – 3.45pm  Afternoon Coffee 

3.45pm – 5.30pm Module 2 – Introduction To Teamwork 

5.30pm – 7.00pm Free & Easy   

7.00pm -  9.00pm  Dinner  

9.00pm -  10.30pm  Module 3 – Developing Team Cohesiveness    

10.30pm – 11.59pm Activities with briefing & debriefing 

12.00am End for Day 1 

  

Day 2 Activities 

7.30am –  9.00am Breakfast 

9.00am – 10.00pm Module 4 – Team Motivation  

10.00am – 1.00pm Activities with briefing & debriefing 

1.00pm – 2.00pm Lunch  

2.00pm – 3.30pm Module 5 – Team Communication  

3.30pm – 5.30pm Activities with briefing & debriefing 

5.30pm – 7.00pm Free & Easy  

7.00pm – 8.30pm Dinner 

8.30pm -  10.30pm  Module 6 – Team Development : Change & Growth  

10.30pm – 11.59pm Activities with briefing & debriefing 

11.59pm End for Day 2 

  

Day 3 Activities 

7.00am – 9.00am Breakfast 

9.00am – 10.00am Module 7 – Put All Together at Workplace 

10.00am – 12.00pm Activities with briefing & debriefing 

12.00pm – 12.30pm Teambuilding Review  

12.20pm – 2.00pm Lunch & Check-Out  
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TEAMBUILDING ROGRAM, 3DAYS 2NIGHTS 
Summary of Costing 

 
LAKE TOWN RESORT 

 

 

 

 
Description 

 
LAKE TOWN RESORT 

 

 

OPTION A: Laketown Hotel @ Superior 

Room ( Near to Waterpark ) ï 4 star 
 
Teambuilding  3days 2nights package:- 
 
- Accommodation ð Deluxe Room 
 
 

LAKE TOWN HOTEL 
Twin Sharing Basis 

(per pax/night) 
RM250 person/night (Single) 

 
RM250.00 x2X30 pax (Including Food) 

 
RM 15000.00 

 

 
Teambuilding Fees   
 
Package Inclusive : 
- Teambuilding Trainers 

- Teambuilding Materials 

- Teambuilding Activities 

- Equipments 

- Prizes (RM500 for various games) 
 

 
 
 
 

RM11,000.00 

 
TOTAL COST OPTION A 

 
RM 26000 

 
TOTAL COST OPTION B  
 
Teambuilding  3days 2nights package:- 
 
- Accommodation ð Deluxe Room 
 
 

LAKE TOWN HOTEL 
 

Twin Sharing Basis 
(per pax/night) 

Twin sharing @ RM170.00 

nett per pax per night 
 

RM17O.00 x2X30 pax (Including Food) 
 

RM 10200.00 
 

 
Teambuilding Fees   
 
Package Inclusive : 
- Teambuilding Trainers 

- Teambuilding Materials 

- Teambuilding Activities 
- Equipments 

- Prizes (RM500 for various games) 
 

 
 
 
 

RM11,000.00 

 
TOTAL COST OPTION  B Total Cost 
 

 
RM 21,200.00 
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Lead Trainers’s profile 
DR. ADALAT KHA N 

 

TRAINING AND PROFESSIONAL EXPERIENCE: 
Dr Adalat Khan is the founder and President of Mina Resources Sdn Bhd, a leading Malaysian accredited training 
organization. He is a  foremost authority, leader and speaker in the fields of management, leadership, customer 
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service, and train the trainer subjects.  He is a visiting professor to the Open University Malaysia and  

American Central University, USA and have taught various courses such as management, leadership, 

communication, law etc. He has provided consultancies to Medtronics International (Holland) the 

biggest pace making company in the world in their switch over to Japanese style of management, 

German Agency for development Co-operation (GTZ) for designing and conducting 

Entrepreneurship training, the Swiss Government for developing policy for the promotion of small 

and medium scale industries. He is the director of MINA MANAGEMENT INSTITUTE, a leading 

Malaysian Management consultancy and educational organisation. He is an internationally renowned 

trainer and consultant, registered on the roasters of ILO United Nations, The founder member of 

Pakistan Environmental Protection Foundation, The Asian Development Bank and The 

Commonwealth Secretariat.  

 
Dr. Adalat has also helped many companies  in their improvement programmes like, BPR, OD, 

Business revivals and has also   conducted training programmes for many organisations and trained 

hundreds of people both in Malaysia and overseas. He has conducted many programmes for  

Malaysian Institute of Accountants (MIA), Federation of Malaysian Manufacturers     (FMM), and 

International Youth Centre (IYC). He has also spoken to international conferences like Trainers Meets 

Trainers 95, organised by SMR. The response  and feed back received confirms his excellent and 

results oriented training approaches. His focus on achieving both qualitative and quantitative results 

has helped many organisations save and earn  huge financial gains.  

 

Additionally he  has also attended various prestigious short terms training programmes,  ISO Lead 

Assessors course conducted by  NEVILLE CLARK, Project appraisal techniques by World Bank,  

Entrepreneurship development by MSI USA starting your own business, USAID,  Certified trainer by 

GTZ Germany, certified trainer by The Institute for Supervision and Management (ISM) UK, and 

numerous other organisations.  During the past 13 years he has worked, trained and consulted with 

manufacturers, Government agencies, Banks, Insurance companies, and International agencies.  

EDUCATION: 
o Doctor OF Business Administration-DBA, American University  

of Hawaii-USA. 

o  M.B.A. Peshawar University, Pakistan. 

o  Post graduate diploma in Management Holland. 

 

PROFESSIONAL MEMBERSHIP: 
o He is a member of United States Distance Learning Association-USDLA, 

o Registered Affiliate, The Knowbrainer USA.  

o Registered Selfgrowth.com expert.  

o The Planning  Forum USA. 

o MALAYSIAN SOCIETY FOR TRAINING AND DEVELOPMENT,   

o NED United Nations. 

o Able Toast Masters, Toast Masters International-USA. 

o Written  several publications, which are published in United Nation's publications,  

international magazines, WORLD EXECUTIVE DIGEST, and Management Times etc. 

PARTIAL LIST OF TRAINING CONDUCTED: 
Dr. Khanôs diverse background includes extensive work with over 100 CEOs and 
keynote presentations delivered to over 1,000 CEOs. The following is the partial list 
of some of the training programs conducted by Dr. Khan:  
 

PROGRAM TITLE COMPANY/ORGANIZATION REMARKS 
Positive thinking for better performance Malaysian Institute of Accountants  

Making Excellent Sales presentations Telekom Malaysia Berhad  

Benchmarking for excellence Telekom Malaysia Berhad  

Customer service Seagate Malaysia Berhad  

Management and supervision Seagate Malaysia Berhad  

Strategic Innovative Leadership Petronas Malaysia Berhad  

Supervisory Skills Development Petronas Malaysia Berhad  
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Management Skills Intel Malaysia  

Management Skills Nokia International  

Supervisory Skills Development Malaysian Titanium Corporation  

Management Skills  Chongai Knitting Sdn Bhd  

Management Skills  Bradken Malaysia   

Train the trainer Abu Dhabi Oil Company, Abu Dhabi  

Train the trainer Saudi Aramco, Saudi Arabia  

Train the trainer Qatar Petroleum, Qatar  

Empowering broadcaster Asia-Pacific Institute for broadcasting Dev.  

Strategic Succession Planning SI conferences  

Strategic Human Resource Management The Asian Business Form, Malaysia  

Higher productivity for supervisors Hualon Corporation (M) Sdn Bhd  

Supervisory Skills Development Balda Thong Fook, Malaysia  

Supervisory Skills Development Belton Sdn Bhad, Malaysia  

Employee Engagement British American Tobacco Co. Malaysia  

Effective Trainign Skills for Trainers Syuen Group Malaysia  

Excellent Customer Service  Orient Star Lumut, Malaysia.   

Marketing your products and services Sapura Telecommunication Berhad, Malaysia  

Positive thinking for better performance Malaysian Institute of Accountants  

Youth Leadership International Youth Centre, Malaysia  

Decision making through project appraisal MIM Malaysia  

Training and employment of rural women ILO, United Nation  

Supervisory Skills Development Nordlys Sdn Bhd, Malaysia  

Effective Leadership Taiko Plantation, KL Kepong Group, Malaysia  

Customer service, leadership Hitachi Sdn Bhd, Malaysia  

Management and supervision Yamaha Electroncis Malaysia  

Positive work culture Jasa Megah Industries, Malaysia  

Global Management Skills WCT Engineering, Malaysia  

OSH Management  University Teknologi Malaysia  

Customer service, leadership NEC Electronics Malaysia  

Customer service, leadership UAC Berhad Malaysia   

Customer service, leadership Mattel Berhad Malaysia   

Management Mapa, Total France Group.   

Presentation Skills  Mega Square Malaysia  

Management Skills  MABUCHI MOTORS, Malaysia  

Management Skills  Classita, Malaysia  

Communication Skills  SIRIM Malaysia   

Customer service, leadership Astra Pharmaceutical   

 
 

 

 

 

 

 

 

Anchor Trainers’s profile 

Mr. RAJKUMAR 
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RajKumar holds B.Econs (Hons) & M.Sc (HR) from reputable universities.  

 

His early working experience was with a leading consumer product manufacturer as 

supervisor, & his professional career starts as an Executive with OCL Capital before holding a 

key position as Research Manager for a UK based property consultancy firm. He was the 

Training Consultant for a Management Consultancy firm, which was the first service based 

business to obtain ISO in Malaysia, He joined as a Faculty Head & at the age of 31 became 

the youngest Chief Executive of a listed corporation. With more 17 years of working 

experience, he has managed more than hundreds of staff and deals with various matters such 

as organizational planning, quality improvement, service improvement, HR, and finance.  

 

He has conducted training & development programs in the region, especially in Singapore & 

Malaysia. Some of clients who have gain benefits from his training are BASF Petronas, 

Guiness Anchor, SOGO Steel, Malaysia Institute of BASF Petronas, MAS, Kian Joo, ICI 

Paint, International Paint, Flextronic, Panasonic, Prolintas, Europlastics, INTAN, IJN, 

MAS Cargo, Sime, Titan PP Polymer, Shum Yip Leong Rubber, Maybricks, GN Technology, 

HKT, Eastern Press, Sam Long Chemical, WCT Engineering, Plastik V, Rubelli, PEPS_JV, 

Erapoly, Barwil, Lumut Resort, MARDEC,  & many other companies. 

 

During his attachment with 3 companies; a manufacturing, international property research 

firm and also with the public listed educational institution, he was involved in managing & 

supervising managers, executives, supervisors and employees. He is actively involved in 

developing various business plans; joint venture, business financing, international expansion, 

new product development etc. He areas of expertise is on Organizational Development, 

Personal Effectiveness & Operations Management.  

 

He has been a good guide for businesses on methods to improve operations issues towards 

organizational success. He has written 3 books on Management & Entrepreneurship. 

Registered as Train the Trainer with Perbadanan Sumber Manusia Berhad (PSMB). He is a 

certified Workplace Trainer by Pan Pacific Training, the NSW Vocational Education & 

Training Accreditation Board, Australia. 
 

 

 

 
  

 


